Plant Closure
Playbook

An overview of Hilco Global APAC team's
approach to plant closures
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Introduction
to us

Hilco Global APAC are the preeminent
authority on understanding value of assets, and
navigating local and global markets to
mMonetise those assets.

Offering valuation, realisation and capital
solutions, we are differentiated by our ability to
act as advisor, agent, investor or principal in any
transaction.

Our network gives you unrivalled access to
hundreds of professionals worldwide who
understand the value of assets better than
anyone else.
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o 1391& industrial sales annually
1 800 disposition projects every year




How we work

Allocation of tasks
agreed: Funds Received via
Hilco Remittance on

Sale marketing

Plant Closure and project

Announced

Initial Site
Inspection and
Understanding

of Scope &
Project
Priorities

Hilco & client
prepare detailed
asset schedule to

identify assets that
are: (1) to be
transferred internally;
(2) available for sale;
(3) scrapped; or, (4)
third party assets

management

plan submitted.

Options can
include a sale
via an Agency

basis, a

Guaranteed
sale result or a
quick outright

purchase by

Hilco

» Overseeing

disconnection
of utilities;
Chemical and
hazardous
goods
disposal;
Contractor
management;
Ongoing
reporting
requirements.

Hilco conducts
the asset sale
process,
including a
global Tender
process (for
specialised
equipment) and
online auction
for general or
broad appeal
equipment

Hilco oversee
removal of plant
& equipment in a
safe and timely
manner, working
with the client
and contractors
on site to ensure
clear allocation
of responsibilities

conclusion

Final debrief
meeting to
ensure
satisfactory asset
removal process
completed and
site clean up in
line with agreed
requirements




Commitment Flexibility

from dedicated Project
Managers with large
scale project experience,
with safety at the core of
our methodology &
culture

in commercial terms -
acting as an agent,
advisor or investor - and
in approach, working to
support overarching
business plans

Access

Complex projects o g *
that feel easy O Sl G o ociion colution:

. . e - including bespoke digital
through out local expertise on site, W marketing campaigns -

and global reach on sale S04 ' & coupled with Hilco
s Global's 2M+ buyer
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Clients we
have
helped to

derive
maximum
value for
assets
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Australia
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Pharmaceutical
Manufacturing




Newspaper
Printing

Read the case study here:
https://hilcoapac.com/newspaper-facility/




Commercial
Brewery

Read the case study here:
https://hilcoapac.com/commercial-brewery/




Our
Commercial
& Industrial
Experts

Adam Adam Mark
Scharer McCue Tonkin

CEO Project Manager Senior Valuer

Phil Josh Ben
Sloman Sanders Roden

South East Asia Global Markets SME MD Valuations



Contact Us
m

Get your free plant walkthrough today to
discover the potential in your assets

https://hilcoapac.com/for-your-business-
type/#industrial-corporate




